TFT Q-3 Kodak Moment Report

Indochina Program Issue 5: July — September 2009

TFT is working with forest companies and communities to improve their policies and forest
practices, so they can achieve or maintain FSC forest certification.
This update report provides a snapshot of some of TFT's most recent activities conducted
throughout RAFT supported TFT project sites in Vietnam, Laos, and Malaysia.

VIETNAM PROGRAM - RAFT is currently providing financial support to 4 TFT Supported
Forests in Vietnam. One is the Truong Son Forest Company the other three are located
together in the Gia Lai Province and collectively referred to as the Gia Lai Projects.

Activity Highlights:
GIA LAl - VIET NAM

1. Setup Documentation and On-site Training for the staff of three Forestry
Companies

Based on results of reviews of current forest production systems, TFT staff have been working with the
relevant forest company staff and setting up data recording forms to comply with the FSC standards and
the VN PCI (Viethamese Principle, Criteria and Indicators developed by Viet Nam FSC National Working
Group).

A checklist of documents needed for CoC FM has been developed. These documents include the
following:

o A copy of a 35 year Forest Management (el SN
Plan: under development 3
A copy of Annual Harvesting Plan Q *
Harvesting Record / Data sheet: \
Transportation Record / Data sheet
Monitoring Reports / Additional
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At present, a strictly applied monitoring
system is lacking in the forest. TFT will be
assisting the forest managers on this issue in
the future.
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Picturel: CoC FM Training to FMU staff



2. Assist FMUs in develop harvesting plan for 2010

TFT is cooperating with the Sub FIPI (Forest Inventory and Planning Institutes) to develop harvesting
Plans for the three Forest Companies for next year.

3. Assist Pre - harvesting activities for 2009

Currently, Annual Allowable Cuts (AAC) has been approved for Lo Ku: 2’500 m3, Dak Roong: 3'500 m3,
Tram Lap: 4000 m3. Pre-harvesting activities are being implemented under TFT’s supervision in
preparation for the harvesting period from October 2009 due to March 2010.

QUANG BINH PROVINCE - VIET NAM

The Truong Son Forestry Company / Long Dai Forestry Industry Corporation have been in partnership
with TFT since 2006 and have made great progress in their forest practices.

During the reporting period, TFT staff worked Picture 2: Pre-harvesting on site checking
closely with the FMU staff to finalize the
Forest management plan after the workshop
at District level that took place in July 2009.
According to the administrative system in
Vietnam, the FMP must consult and present
the Management Plan to 3 different levels of
government (Commune level, District Level,
and Province level) before approval by
Government. Approval of the FMP is
expected in the 4™ Quarter of 2009.

Figure 3: Trees marking practices



Picture 2: Logs transportation during roads constru ction before harvesting

Commg up in Quarter IV:
Focus on reviewing and completing documents which need submitting to MARD
Organize the third workshop to introduce the proposed FMP
Revised the proposal FMP if required
Submit the proposal FMP to MARD for reviewing and approving

LAOS PROGRAM - RAFT is currently providing financial support to the Luang Prabang
Community Teak Program in Laos. The pilot program is being developed in partnership with a
number of organization and agencies in the country, and seeks to assist teak farmers in and
around Ban Gok Gniew pursue FSC group certification.

Activity Highlights:

4. Teak buyer’s visit

To bring higher returns to the teak farmers of Luang Prabang, the LPTP have made it a priority to identify
teak buyers. Beginning on 3 September, two teak buyers representing a company supported by TFT
working towards FSC COC certification spent two days with the LPTP, during this time they:

Committed a solid interest in supporting the LPTP to market
the TFG’s FSC certified teak
Joined the Local Market's and Forestry Regulation tour to
provide a teak buyer and exporter’s perspective.
Visited TFG plantations to see the potential resource and
associated issues
Presented to the Teak Farmers’ Group:

- An overview of the products they currently make and

the demand for teak;
- The importance of FSC to gain international market

access;
- Resource quality issues associated with teak and the  pijcture 5: The Teak Farmers Group, t eak
need for improved management; buyers and processor Mr Sone share

market information



- Accritical review of the Local Markets tour, identifying challenges and opportunities for
teak farmers.

Also, LPTP facilitated another teak buyer to visit the Ban Kok Ngiew growers on the 4" of September to
have a look at the existing resource and talk to the farmers about the markets. Both buyers expressed a
serious interest in buying teak from the TFG which has meant that we have initiated a reconnaissance
inventory to establish the teak resource that teak farmers would like to sell immediately. This compliments
the growers needs for immediate teak sales as the school New Year is about to return. LPTP has
responded to both the buyers and growers needs by beginning a local markets survey and offering to
assist in the measurement, harvesting, documentation and transport that is required for a trail sale from
TFG direct to the processors.

5. Local Markets Survey

For villagers to get the maximum value for their
teak, LPTP has increased market transparency
through two field trips and the undertaking of
facilitating the negotiations of the TFG to sell
directly into the current teak market.

Two sawmills were visited on the 3 of
September by 30 people of the Teak Farmers’
Group and two potential buyers. The TFG were

happy to report at the conclusion of their trip that Picture 6: The Teak Farmers' Group at the sawmill
they had learnt:

The type of logs in demand

The price of the different size logs

How to measure the volume of the square logs

How to manage their plantation to produce high value logs.

Five sawmills in Luang Prabang and Xieng Nuguen districts were visited by Richard Laity and Bounthan
Souksavath on the 14 September. Some basic information was collected, but the real purpose of this tour
was to establish the legal teak processors and their willingness to buy from the TFG.

From this survey and identification of potential local buyers for the TFG can now begin negotiating the
conditions and feasibility of the teak farmers been further incorporated into the value chain, therefore
improve profits.

6. Building the Teak Farmer’s Group

With the first Teak Growers Group (TFG) development training session complete the management
structure has been approved (see figure 1). The next session will develop the rules for membership,
roles for each position and the intended function of the TFG.
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Picture 7: The Agreed draft structure of the Teak Farmers' Gro  up
7. Forestry Training

LPTP has planned a training session for PAFO, DAFO and Forestry Section staff to be refreshed on the
plantation registration process. It is a very important survey process that legally registers the plantation
so that that legal ownership is established thus securing villagers’ rights to their plantation asset. As
well as this the staff will be trained in a basic inventory process and plantation assessment so that the
informational requirements for FSC are fulfilled. The senior staff of the relevant forestry departments
will nominate their staff to become proficient in this process and these staff will form an important team
that LPTP can use to expand the FSC certification of smallholders.

8. Conclusion

The last months of the Luang Prabang Teak Program have shown the commitment of the Ministry of
Forestry and supporting donors to build the capacity of the Luang Prabang teak growers to increase the
profitability of their plantations. The range of actions detailed above will contribute to the viability of
LPTP in the future. It also may be used as the model for the expansion of FSC group certification for
tree plantations in Laos.
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Activity Highlights:

Following on from the last visit by TFT in January to the YYS offices, Boris Saraber returned to Sabah in
August. This recent visit has been helpful to strengthen relationships between TFT and YYS and has
allowed helped assess the situation in light of current circumstances. TFT has also encouraged YYS to
remain focused on sustainable forest management and avoid as far as possible palm oil conversions. A
number of assessments and surveys are planned and will be undertaken soon with TFT’s guidance.



